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Vending Machine Business Unlocked
A step-by-step guide to start and grow your vending business

Herb Canada
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Vending Machine Business Unlocked A step-by-step guide to start and grow

your vending business — Herb Canada
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Néi dung do ddi ngii SVM phién dich tir tdc pham goc cua tic gia Herb Canada.
Déi ngii SVM khéng ndm giir ban quyén sdch.
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NHUNG VAN DE VE CHI PHi TRONG
KINH DOANH MAY BAN HANG TU PONG

“Hanh dong hi¢u qua trong suy nghi tinh lang. Twr sy yén tinh s€ trd thanh hanh
dong tham chi con hi€u qua hon.. ” Peter Drucker (Nha tu van, Nha giao duc va

Tac gid)

@ Ban chat that sy cta tu do 14 thd ma 90% chi doanh nghiép s& khong thé
trai nghiém. Tai sao? B&i vi ho van dang danh ddi thoi gian cua ho cho tién bac.
Nhin vao céc chu doanh nghi¢p thanh cong va phan tich ho, ho dang dung trén
dinh cao vi ho khong lo lang vé vat chit va c6 thé lam 1am bat ky diéu gi ho

mudn — t6i cho rang d6 1a sy ty do trong hinh thai tinh khiét nhat.

Ban c6 bao gid nghi rang ban co6 thé nim dai trén ghé, xem Netflix say sua
ma van duoc tra tién nhu ban lam vi bt ky cong viéc luong cao nao? Pung lo
lang, t6i s& khong gidi thiéu bat ky “ké hoach lam giau nhanh chéng” nao. Toi
phan dbi diéu d6; tuy nhién, c6 nhiu cach dé kiém dugc mot sd tién kha kha
trong khi lam céc hoat dong yéu thich khac ciia ban. Hau hét moi nguoi déu
mudn c6 thém ngudn thu nhap nhung khong biét cach nao dé sap xép thoi gian.
T6i biét ban mudn bit dau kinh doanh thu nhap thy dong, vy tai sao phai chd

doi?

& Kinh doanh ban hang tu dong 1a mot hinh thirc tao thu nhap 6n dinh hang
thang. To61 s€ thanh that vdi1 ban; khong c6 cach nao ban tr¢d thanh tri€u phu
trong mot nim diéu hanh doanh nghiép loai nay. Tuy nhién, t6i c6 thé dam bao
v6i ban rang ban c6 thé thay thé thu nhap tir cong viéc hang ngdy ctia minh va
kiém duoc nhiéu tién hon. Hay tudng tugng ban khong phai 1am viéc 8 gio mdi
ngay ma van kiém ra tién hang ngay; ban s& lam gi? Cudc sdng ctia ban sé& thay

d6i nhu thé nao? Ban c6 thé 1am bat ky diéu gi ban mudn; nghi ngoi, di choi,
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hoc thém cai gi do, bat ddu mét du an kinh doanh khéc, hodc theo dudi dam mé
ctia ban; thé gi61 s€ 1a cua ban. Bét ké ban lam gi, tién s& tiép tuc dén. Po khong
phai gidc mong hido huyén; nd cé thé trd thanh hién thuc néu ban tim hiéu cac

nguyén tac co ban va mang n6 vao cong viéc.

B8 Khi ban nghi dén viéc bat dau kinh doanh, diéu quan trong nhét 1a gi? Chi
phi! Pimg di sdu vao bat ky diéu gi chi boi vi ¥ tuong d6 1am ban sung sudng.
Hay tim hiéu ban phai chi bao nhiéu va tinh tdo vé né. Chuong nay sé& phac thao

chi phi bat dau va van hanh kinh doanh ban hang tu dong.

&¥ CHI PHI KINH DOANH BAN HANG TU DONG

Trude khi chung ta tiép tuc, hay dé toi 1am 16 mot diéu: Khong c6 mot con $6
chi phi ndo dung voi moi doanh nghiép. Mdi doanh nghiép ban hang ty dong 1a
khac nhau, va dua trén cac loai may ban s& hiru, chi phi chic chin thay ddi.
Gidng nhu tit ca loai hinh kinh doanh khac, kinh doanh ban hang tu dong c6
mot s6 yéu to chi phi chinh. Tt ca chiing ta déu biét vé khoan dau tu ban dau
dang ké (may moc). Sau khi 1ap dit may, s& co chi phi bao tri, chi phi quan Iy va

thué,... Hay dé chiing toi xem xét timg ngudi trong sé d6 mot cach chi tiét.

& CHI PHI PAU TU BAN PAU

Chi phi ban dau dé cap dén mua sim lan dau. N6 bao gém chi phi may moc,
dang ky kinh doanh, hop tac hodc hang tén kho,...mirc dau tu ban dau co thé
dao dong trong khoang $2000 - $ 3000. Chi phi s& thay d6i dya trén loai may
ban hang va tong s6 may ban mua. Ban co6 thé dau tu nhiéu nhu ban can dé
trong nod that chuyén nghiép, nhung t61 khuyén ban nén & trong mot gidi han
ngan sach. Bat diu vdi mot va tir tir phat trién cong ty v6i dong tién vao ra.

Sau khi mua may ban hang tu dong, viéc tiép theo ban can lam 13 mua hang du
trit. Bt cir thu gi ban mudn ban, banh keo, keo cao su, do dn nhe,..Hay mua $6

luong 16n va duy trit ching. Ban ciing phai tra mot sé tién nho 1é phi dang ky
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doanh nghiép. Kinh doanh ban hang ty dong co thé thu dong, nhung no van 1a
mot doanh nghi¢p. Pang ky mdt cong ty trach nhiém hiru han hoac cong ty hop
danh néu ban ¢ cong su. Chi phi ding ky khoang $500 - $1500 trd 1én.

& BAO DUONG VA BAO TRI

M4y ban hang thong thuong yéu cau it hodc khong ton chi phi bao dudng va dé
dang thay thé linh kién. Tuy nhién cac may phirc tap hon nhu may pha ca phé
can thém sy chiam soc. Chi phi bao tri cling khac nhau tiy thudc vao loai may
ban s¢ hiru. Ban nén thuong xuyén kiém tra ky ludng dé giit tinh trang may

ludn tét.

& CHI PHI QUAN LY

Chi phi quan 1y bao gdm bd sung hang t6n kho, bao hiém, chi phi khéc,.. Cudi
cung ban ciing c6 thé phai tra mot ty 1& phan trim nho cho chu so hiru diém dit
may nhu khach san, bénh vién, truong hoc, bus stop, nha ga,..Sé tién hoa héng
nay ciing thay do6i tir 5% dén 20% tong doanh thu. Vi du néu ban kiém dugc
$100 mot tudn thong qua may do, $20 s& duoc chuyén dén chi s¢ hiru néu
khoan hoa hdong hang tuan 1a $20. Sau khi ldp dat may tai nhiéu dia diém khac
nhau, ban cling s€ phai trd thém chi phi nhién li¢u néu ban tyu 14i xe.

& THUE

Cho du chii doanh nghiép ghét né dén mirc ndo, thué ciing khong chay di dau
ca. Co nhiéu qudc gia c6 it hodc khong c6 thué, nhung & noi ban sinh séng va
hoat dong kinh doanh s& phat sinh chi phi ding ky thué, chi phi khai thué, cong

v6i sb thué phai ndp hang nim, tiiy theo phan loi nhuan cta ban.
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CACH HUY PONG VON CHO
DOANH NGHIEP BAN HANG TU PONG CUA BAN

Khoan dau tu ban dau can thiét dé thanh 1ap doanh nghiép sé& thay dbi dua
trén loai mdy ban hang ban chon. Dudi day l1a bdn lya chon t6i c6 dé tai trg mot
cong ty van hanh may ban hang tu dong.

Ty tai tro: Ban tu dau tu kinh doanh béng von chu sé hitu. Ban c6 thé du
tri chi phi can thiét dé thanh 1ap doanh nghiép va trang trai chi phi toan bo
bang tién ctia minh.

Vay vén: Ban co6 thé vay qua nhiéu to chirc khac nhau. C6 thé 13 ngin
hang, td chire tai chinh, doanh nghi¢p khac hodc tham chi 1a cd nhan.

Gay quy cong dong (Crowdfunding): Pay 1a mot trong nhitng cach t6t
nhat dé nhan dugc dau tu. Gy quy cong dong co nghia 1a ban sé& lién lac voi
nhimg ngudi quan tim dén viéc dau tu vao doanh nghiép cua ban. Vi du néu
ban c6 sy hién dién trén cac nén tang truyén thong xa hoi, ban co thé yéu cau
nhitng ngudi theo ddi minh chuyén mot s tién nho vao tai khoan cua ban dé tai
trg cho du an. Néu ban c6 100.000 nguoi theo ddi va chi 5% (5000) ngudi trong
sO ho tra cho ban $10 mdi nguoi, ban s& c6 $50.000. Khong té cho mdt startup,
phai khong?

Ban von cha so hitu: Pay 1a mot cach tuyét voi dé thu hit thém nhiéu nha
dau tu tham gia. Ban c6 thé tir bo mot phan von chu s hitu va ban né dé doi lay
tién mat. Ban s& chia sé phan loi nhuan twong dwong véi ho sau nay. Tin tot 1a
n6 khong phai 1a mot khoan vay; ban khong phai tra lai s6 tién nay cho cac nha
dau tu. Néu 1am an c6 13i thi ban chia cho ho, con thét bai thi ho chia 15 v&i ban.

C6 thé c6 nhiéu cach khac dé gay quy, nhung bdn cach nay 1a phd bién
nhat. Toi hi vong ban da san sang tham gia kinh doanh ban hang tuy dong tir bay
gid. Hay ngdi xudng, 1iét ké moi thir ban can thanh toan va viét ra sb tién. Sau
khi cong don, ban sé& co chi phi kinh doanh cudi cung. Pung lo ling néu dau tu

nhiéu mét chat vi dé 1a cong viéc tao ra tién trong khi ban ngu. Bay gio, ban
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phai c6 kha ning ciu trac chi phi cho doanh nghiép. O cac phan tiép theo, ban
s& tim hiéu thém vé cach trd nén thanh cong trong kinh doanh ban hang tu dong.
To6i dd danh chuong tiép theo dé gitp ban tim diém dat tot nhat cho méay ban

hang ty dong. Bat d¢au nao!

LIEN HE
MAY BAN HANG TU DONG THONG MINH SVM
@ Website: https://www.smartvendingmachines.net/vi/
¥ Email: sales@hyperlogy.com
@ Hotline: 096.715.8668
-=Dia chi: Téng 2 toa nha Trung Yén Plaza, s6 1 Trung Hoa, Cau Giéy, Ha No1
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