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Vending Machine Business Unlocked
A step-by-step guide to start and grow your vending business
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Vending Machine Business Unlocked A step-by-step guide to start and grow your vending

business — Herb Canada
Luuy

Noi dung do doi ngii SVM phién dich tir tac pham gdc cua tac gia Herb Canada.
Poi ngii SVM khong nam giit ban quyén sach.
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BA CACH PE KHOI PONG CONG VIEC KINH DOANH BANG MAY
BAN HANG TU PONG

C6 ba cach ban c6 thé s¢ hitu mot doanh nghiép ban hang tu dong.

(1JBAT PAU KINH DOANH BAN HANG TU DONG NGAY TU DAU

Pay 1a nhiing gi t6i dang ¢ ging day ban trong cudn sach nay. Str dung cac bai
hoc, cac phuong phéap va thu thuat dugc minh hoa, ban cé thé bat dau cong vi¢e
kinh doanh tir dau va chinh chii 100%, van hanh theo cach ban mudn va kiém

ti€n theo cach cua ban.

(2JMUA MOT DOANH NGHIEP BAN HANG TU DONG CO SAN

Gid sir ban ¢6 s6 von can thiét va khong mudn rac roi khi xay dung mdt cong ty
tor dau. Trong truong hop do, ban nén s& hiru mdt doanh nghiép thanh cong hién
c6. Pa ¢6 nguoi d6 mau, mo hoi va nd luc dé cé mot doanh nghié€p tao ra doanh

thu; ban chi can mua doanh nghiép voi murc gia phu hop va diéu hanh né.

Gary Yamauchi la chu s¢ htru mot trong nhiing doanh nghiép ban hang tuy dong
16n nhat Los Angeles. Tuy nhién anh iy khong x4y dung tir dau, anh 4y mua né
tir mot dong nghiép khi 1am viée trong song bac. Vi vy, ban khong can phai bat
dau tir dau dé thanh cong. Trong chuong 9, ban sé& tim hiéu thém vé cach Gary

thanh 1ap cong ty v&i doanh thu hang triéu dollar hang nam.

MUA NHUONG QUYEN BAN HANG TU DONG (VENDING
FRANCHISE)
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Néu khong mudn xay dung thuong hiéu ctia minh ngay tir dau, ban c6 thé mua
nhuong quyén nhitng gi d3 hoat dong. Nhuong quyén kinh doanh s& dé dang
hon 13 mua mot cong ty. Thong thuong cac cong ty nhuong quyén sé& restock
may ngay khi c6 diém dit. Ban ciing khong phai lo ling vé nha cung cap. Tét ca
nhiing gi ban phai lam la sir dung tén tudi ciia ho lam don bay va ban cang nhiéu
cang tot. Sau d6 ban dua ra mot ty 1 phan trim trong s6 d6 cho thuwong hiéu.
Tuy nhién ban da biét diéu d6 phai khéng? Nhitng thuong hiéu nay sé cung cap
cho ban mot hé théng da dugc chiing minh va ban phai tuan theo khuén khé da
dinh. Ching han, chung ta thiy cc ctra hang McDonald’s ¢ khip moi noi trén
thé gidi; ho di dat dugc nd bang cach cho phép moi nguoi thiét 1ap cira hang
ciia ho va goi nd 1a “McDonald’s”. Cong ty s& ddo tao nhan vién, cung cap
nguyén li€u va cong thirc niu an, va ban s& kiém duoc tién hang thang — sau khi
da trir phi nhuong quyén. Trong hau hét cac truong hop, viée tham gia nhuong
quyén thuong mai s& yéu cau ban mua nhuong quyén thuong mai, tim mot dia
diém va mot sd nd luc; cong ty s€ guri thuong hi¢u cua ho va co thé may moc di

kem.

Trén day 1a ba cach dé s¢ hitu mot doanh nghiép kinh doanh bang may ban hang
tu dong. Pau tién ban phai tim hiéu cach thic hoat dong cta nganh ngay ca khi
ban dang kinh doanh hoac hgp tac kinh doanh. Kién thuc s& dua ban di mét
ching dudng dai dé dua ra nhimg quyét dinh sang subt. Sau d6 bat ké ban lia
chon gi, co déu c6 thé ap dung cac bai hoc trong cudn sach ndy dé tao ra mot

doanh nghi¢p thanh cong.
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NHUNG CAU HOI CAN THIET TRUOC KHI MUA NHUQNG QUYEN
HOAC MUA DOANH NGHIEP

Cudi cung trude khi két thic chuong nay, c6 mot diéu téi can ndi véi ban; do 1a
cac cau hoi giup ban tién hanh tham dinh trudc khi mua mot doanh nghi¢p hay
mua nhuong quyén thuong mai. Trong trudng hop d6, ban nén héi mét sb cau

hoi quan trong trudc khi dua ra bat ky quyét dinh nao.

? TAI SAO CHU SO HUU LAI TIM CACH BAN DOANH NGHIEP CUA
HO?

Lot giai thich c6 thé tot hodc xau, nhung lam sao ban bi€t ho noi1 voi ban su

that?

7 HO CO BAO NHIEU MAY BAN HANG TU PONG VA CHUNG PUGQC
PAT O PAU?

Vi cau hoi nay, ban muén tim hiéu moi thir ¢ thé, va trong hau hét truong
hop, ngudi ban s€ dua ban di xem chiung. Khi ban ¢ do, hay dat nhirng cau hoi
nhu “May c6 chip nhan thé tin dung khong? May hoat dong bao nhiéu nam rdi?
Stc chta cho d6 an/ d6 uéng? Ban c¢6 hudng din sir dung méay cha? May da
dugc sura chira chua? Ban c6 nhat ky bao tri khong?”” Ban cling nén tim hiéu kha
ning sinh 10 ciia may tai diém dit. Thé nao 13 luu luong nguoi qua lai? N6 c6

dap ung ti€u chi cua ban khong?

? HO SO THUE CHO NHUONG QUYEN KINH DOANH HOAC KINH
DOANH CO PUQC CAP NHAT?
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Mot doanh nghié¢p phai trda mdt s6 loai thué. No phu thude vao luat phap sé tai,
tinh trang doanh nghiép,..La ngudi mua, ban phai chic chan thué da duoc dong

du dén thoi diém hién tai.

7 NHUONG QUYEN THUGONG MAI HOAC DOANH NGHIEP CO LIEN
QUAN DEN BAT KY VU KIEN HOAC KHIEU NAI NAO KHONG?

Mua mot doanh nghi€p c¢6 nhiéu vu kién va khi€u nai khach hang c6 thé nhi¢u
rui ro, ban nén hét stc can than. Kiém tra trén website, google va mang xa hoi

deé tim hiéu thém va ddm bao moi tuyén bo ¢ day la chinh xac.

? CO BAT KY KHOAN NO HOAC TRACH NHIEM PHAP LY HIEN CO
NAO KHONG?

Néu c6 bat ky khoan ng nao dang chd xir 1y, ban can biét chiing.

? BAN CO NHAN SU COT YEU NAO KHONG? NEU CO, PIEM MANH
CUA NHAN VIEN LA GI?

Dicu quan trong la tim ra ai 1a nhan sy cot yéu bdi vi nhan sy tot ¢o thé gia tang

gia tri dang ké cho doanh nghiép.

? BAN CHI TIEU VA KIEM PUGQC BAO NHIEU MOI THANG TRONG
[T NHAT MOT NAM?

ft nhat 12 moét nam trir khi doanh nghi¢p d6 mdé1 mo chua dﬁy mot nam. Ban

cang c6 nhiéu thoi gian kiém tra doanh thu va chi phi hang nim cang t6t. Doanh

nghiép trung thuc s& khong ngai cung cap sd liéu chinh xéc.
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? CO NHA PAU TU VA CO PONG KHAC KHONG? HO CO PONG Y
BAN KHONG?

Diéu nay rit quan trong dé tranh duoc moi tranh chip phap 1y véi cac chi s

hiru cti.
? AI SO HUU TAI SAN CUA CONG TY? LA CONG TY HAY CA NHAN?

Néu cong ty 1a cong ty trach nhiém hiru han, ban nén dam béo ring viéc ban
cong ty bao gdm tai san vi ho c6 thé ciu tric ban cong ty trach nhiém hitu han
theo nhiéu cach dé tach biét tai san va c6 phan. Ban phai s hitu tai san vi ban
chat viéc s hitu doanh nghiép nay 1a so hitu may moc! Vi vy hdy chac chan

rang méy ban hang dugc bao gom trong giao dich.

To1 hi vong ban da hoc dugce su can thiét cua viéc 1ap ké hoach kinh doanh; Gid
nay két thuc chuong nay va chuyén sang chuong 3, noi ching ta thao luan vé

yéu té quan trong nhat — Chi phi.

LIEN HE
MAY BAN HANG TU DPONG THONG MINH SVM
@ Website: https://www.smartvendingmachines.net/vi/
¥ Email: sales@hyperlogy.com
@ Hotline: 096.715.8668
== Dia chi: Tﬁng 2 toa nha Trung Yén Plaza, s6 1 Trung Hoa, Cau Giéy, Ha No1
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