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Vending Machine Business Unlocked

A step-by-step guide to start and grow your vending business
Herb Canada
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VENDING BUSINESS INTRO

"Pé xdy dung mot cong viéc kinh doanh thanh céng, ban phdi bdt dau

nho va mo lon" Aliko Dangote (Business Magnate).

Mot may ban hang dién hinh tao ra doanh thu hang tuan hon $75 va trén
$300 hang thang. Néu ban c6 thé mé rong kinh doanh va sé hitu khoang nim
may, ban cé thé dé dang kiém duoc $1500/thang. TAt nhién, kiém duoc
$300/thang chi 1a udc tinh; Toi d thdy nhiéu nguoi kiém dugc nhiéu hon; tat ca
phu thudc vao loai hinh kinh doanh ban dang van hanh. Hon nita, trung binh
moi ngudi My chi $27/nam cho cac may ban hang tuy dong. N6 c6 vé khong
nhiéu, nhung hiy xem xét tong s 332 triéu ngudi (M) va nhan véi $27; con sd
ban nhan dugc sé& thoi bay tam tri ban.

Bit dau bat ky cong viéc kinh doanh nao ciing 1a mot thach thirc, nhung
chung t6i nhin thdy moi ngudi kinh doanh hang ngay. Chac chan, khong phai tat
ca cac doanh nghiép déu thanh coéng, nhung it nhat ho ciing c¢6 can dam dé bat
dau lam viéc va hudng ti tam nhin va uéc mo. Vay diéu gi dang ngin can ban
bat dau? D6 co phai cong viéc hang ngay ciia ban? D6 c6 phai ndi s¢ that bai?
Ban c6 so moi nguoi chi tré va cuodi nhao that bai cta ban? Dé t6i nodi cho ban
diéu s& khién ban bi sdc: Khong ai quan tdm dau! Bat ctr diéu gi ban 1am trong
doi 1a do ban lua chon; khong ai quan tdm dén viéc ban thanh cong hay that bai.
Hon nira, nhung nguoi nhic nhé ban vé thit bai chi nguy trang cho sy thiéu
hanh dong cua ho.

Tai sao t6i n6i voi ban didu nay? Boi vi diéu quan trong 13 phai co tu duy

dung dan trudc khi budc vao mot hanh trinh méi, Véi mot suy nghi mong
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manh, ban khong thé bt du mot cai gi do thi vi ma n6 cé thé thay ddi cude doi
ban.

Xay dung mot tu duy manh mé: Trude khi gidi thiéu ban vé thé gidi cua
may ban hang tu dong, t6i c6 vai 101 khuyén dé gitp ban xay dung mot tu duy
manh m¢:

1. Quén di nhirng diéu tiéu cuc trong cudc séng cia ban va tip trung vao
cai thién ban than. Nhitng ngudi tiéu cuc s& khong thay doi cudc sdng cua ban,
dat thac an 1€n ban cua ban, thuc hién nhitng uéc mo dién 16 nhat cua ban hodc
cho ban mdt cudc séng tw do tai chinh; chi c6 ban méi c6 thé! Ban phai tdt hon
ban cta 1, 3 hodc 5 nam truge. Di thu 16n nhat cua ban, khong phai ai khac; nod
l1a qua khtr cua ban.

2. Kiém soat cam xtic ctia ban, vi chiing ¢6 thé anh hudng dén kha nang
ra quyét dinh. C6 gang hiéu va s hitu nhitng gi ban cam thiy moi luc.

3. Viét ra nhirng gi ban biét on; né c6 thé 1a vé quyét dinh thay ddi twong
lai ban, mot sy that khoa hoc hodc tham chi 1a mot cau trich dan vé long biét on.

4. Thay thé mot sb thoi quen xu c6 thé trd thanh chudng ngai vat trén
con duong ban di, va xay dung nhirng thoi quen tich cuc mai s€ gitp ban dat
duoc muc tiéu.

5. Tao thoi quen va tuan thu ky luat.

6. Uu tién gidc nga it nhat 6 gio dé cam thay sang khoai va lam viéc.

7. Pung bao gid bo cude khi moi thir tré nén phirc tap. Ban co thé nghi
ngoi va suy nghi vé hudng hanh dong tiép theo, nhung dirng bao gid budng bo
muc dich!

8. Co cac muc tidu dugc ghi rd rang cung vai ké hoach hanh dong.

9. Biét diém manh, di€m yéu va co gang cai thién ban than.
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Pay chi 1a mét vai 161 khuyén s€ gitp ban dat dugc muc do tu duy cao
hon, yéu td quan trong tht hai 1a tim hiéu vé cong viéc kinh doanh (may ban

hang tu dong) ma ban chuan bi tham gia.

CHUONG 1

LR

THE NAO LA MQT CONG VIEC KINH DOANH
MAY BAN HANG TU PONG?

Néu ban chua tin mét nhin théy may ban hang tu dong, ban cé thé thic
méc nd hoat dong nhu thé nao? Thuc ra, nd kha don gian. Mdbi mit hang c6 san
da duoc dan nhan, va mot nut dugc gan cho mat hang d6. Khach hang budc dén,
nhét tién vao, hodc lya chon mua hang khong dung tién mat, nhan nit vao mat
hang tuong ng, sau d6 doi may tra hang tir slot. Hinh thirc giao dich don gian
nay dugc nhan rong khap thé gidi va dang thu vé hang ty dollar.

Thong thudng, cac mat hang ban trong may chi c¢6 gia vai dollar dé 1am
cho né c¢6 thé phd bién véi sé dong, dé moi ngudi co thé tiép can va sir dung va
c6 duoc nhimg gi moi ngudi mudn.

La chi mot doanh nghiép may ban hang ty dong, ban phai nhim muc tiéu
vé san luong. Ban han da nghe vé bi quyét kiém tién phuc vu mot triéu nguoi va
ban s€ tré thanh triéu phu dollar. Tuong tu, ban mdt moéon hang tri gia $5 cho
200.000 ngudi, ban cé mot triéu dollar. Néi 1y thuyét thi dé con thyc té thi
khong dé - nhung khong phai 1 khong thé.

Trong khi nghién ctu kinh doanh, t61 da tu hoi, “Tai sao cac doanh
nghiép ban hang ty dong dang né r6?” Cau tra 10i rat don gian: Chung théa man
nhu cau tic thoi ciia moi nguoi nhu cdm giac thém an/ uéng, hoac tham chi tao

ra cam giac thém an/ udng d6 ngay tir lac nhin thdy may ban hang tuy dong.
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Vi dy, hay tuong tuong mot gia dinh c6 6 nguoi voi 4 dira tré dang tan
huéng mot ngay & bai bién. Ho khong don doc; co hang trim gia dinh gidng
nhu ho. Troi dang ning gat va sau khi choi nhiéu tro choi, lii tré cang khat nudc
hon. Ban di diat mot sb do uéng lanh, soda, d6 an nhe vao may trén bai bién.
Ban nghi rang moi ngudi s& nghi hai 1an trudc khi nhét tién? Khong dau. Vi lo
ling hét 6 udng sém, moi ngudi s& chay vé phia may cua ban dé mua d6 udng
vi ho cin thoa man con khat ctia minh. Ngay ca nhitng nguoi di ngang qua may
cling c6 thé mua vai moén cho vui. Ho s& 1am tréng méy cua ban va lap day
chung bang tién mat. Bai bién chi 12 mot trong hang trim dia diém, bang vo sb
cach dé théa man sy thém mudn cia con ngudi.

Cung cap cho moi nguoi nhitng gi ho mudn va ngay 1ap tic kiém tién; do
1a toan bd 1y do dé diéu hanh mot doanh nghiép mdy ban hang ty dong. Trudc
day may ban hang ty dong chi c6 thé ban mot vai mon. By gid ban co thé dit
bat ctr thir gi vao may va né sé kiém tién, néu ban 1am ding cach. D6 chi 1a mot
vai vi du: Mot khi ban bit dau diéu hanh cong viéc kinh doanh cua riéng minh,
ban s& nhin thdy mot thé giéi méi ctia nhimg co hoi chao don ban véi vong tay

rong mo.

TAI SAO BAT PAU KINH DOANH BAN HANG TU PONG?

Kinh doanh may ban hang tu dong 13 dé dap Gmg nhu cau tirc thoi. No
don gian, dé lap dit, yéu cau bao dudng thip va cuc ky tién ich (néu 1am dung).
Hon nita, hiy doc thong ké nay néu ban nghi ring may ban hang ty dong khong
phai 13 “lam an 16n”. “C6 gan 2 triéu may ban hang tu dong dang hoat dong &
MY, va chung mang lai doanh thu hang nam 1a 7,4 ty dollar — Phai, 1a ty dollar”.
Diéu d6 c6 nghia 12 ngay ca khi ban chi s¢ hitu 0,001% tong sé may ban hang tu
dong, ban van co thé kiém dugc doanh thu $70.000/ nam. Thuc té, thu nhap

trung binh cua chung ta chi c6 $40.000/ nam. Khi lan dAu tién nhan ra sy that
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nay, t6i da nguyén rira hé thong gido duc rat nhidu vi khong day t6i thong tin gia
trj ndy. Tuy nhién, bay gio t6i da biét, va ban cling vay. Du vay, rat tiéc chung ta
khong phai ngudi dau tién biét sy that ndy, moi ngudi da tham gia vao cong viée
kinh doanh nay tir 1au vi vay, ban khong nén cho doi.

Piém noi bat cia mot doanh nghiép ban hang ty dong 13 su da dang va
phan ting. C6 cac cong ty 16n tham gia, nhung hau hét thi truong duogc tao

thanh tr cac ca nhan va cac nhom nho khong qua 3 nguoi.

CAC LOAI MAY BAN HANG TU PONG

C6 nhiéu may ban hang ty dong trén thi truong hién nay, tiy thudc vao

loai san phém ban ban. Gdm mét s6 loai co ban sau:
-  May ban ca phé (coffee vending machine):

Ca phé 12 mot trong nhiing thirc uéng pho bién nhat thé gidi. Cac cong ty
nhu Starbucks dang kiém tién ty tir viéc ban thitc udng ca phé. Theo mot nghién
ctru thuc hién boi BMJ Journals, “Trén toan cau, hai ty tach ca phé duoc ti€u thy
mdi ngay”, du dé ban chim trong d6. Nhu ciu st dung ca phé rat cao, ciing vi
vay su canh tranh trong nganh ca phé rat khéc 1iét. Ban can phai “dac biét hoa”
trong cach ban ban ca phé cua minh. Moi ngudi can ca phé hang ngiy; cong
viéc cua ban la thuyét phuc moi ngudi1 mua hang cua ban.

- May ban d6 dn vat (Snacks vending machine):

Moi ngudi thich do an vit, ho thuong an ching trong thoi gian ranh. Moi
Iira tudi, moi gidi tinh déu thich d6 an vit. Va ban khong thé sai khi so hiru mot
may ban dd an vit. Hay tim céc loai dd an vit duge ua thich nhat trong khu vuc
ma ban dit may. Ban tham chi c6 thé phan loai dd an vit dua trén nhirng nguoi
thudng xuyén mua hang trong may ciia ban — tré em, nguoi 16n, thanh thiéu
nién,.. An vit ai ciing thich nhung khong phai loai ndo ciing giong nhau. Dé y

tim hiéu va ban s€ tim ra nhitng Iya chon t6t nhat.
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- May b4n d6 dn d6 uéng (Foods & drinks vending machine):

Khéng ngac nhién khi con ngudi ngdy cang wa chudéng viéc mua dd in
mang di. N6 tiét kiém thoi gian va dap tmg nhu cau dung nhu myc dich né dugc
tao ra. Néu ban quyét dinh mua chiéc may nay, hay nhé rang cac mat hang thuc
pham tuoi séng phai duoc bao quan tuoi hodc khach hang s& khong quay trd lai.
bé gitr thuc phém tuoi ban phai thiét 1ap n6 & mdt nhi¢t do cu thé. May mén
thay may ban hang c6 thé 1am diéu d6 cho ban.

- May cap dong thwe pham (Frozen foods machine):

Khéng thé bo qua nhu cau cip déng thue pham. Vi du nhu ddu Ha Lan,
thit ga va xuc xich,..Moi ngudi mua nhitng thyc phdm nay vé nha va ché bién
khi c6 thoi gian.

- May ban hang tu dong thong minh (Smart vending machine):

Khi t6i néi vé may ban hang ty dong thong minh, c6 nghia 1a cac loai
may khéc 1a kém thong minh? Tt nhién 1a khong! Thuit ngit may ban hang tu
dong thong minh dé cap dén chirc ning bd sung ctia né nhur man hinh cam tng
phan hoi, giao dién nguoi dung than thién va co ché 1y hang dé dang.

- May ban hang c6 thang nang (Elevator vending machine):

V&i may ban hang ty dong c6 thang nang, no co thé can than chuyén
nhitng mat hang dé v& nho hé thdng “giao hang mém”. Hau hét cac may tha san
pham roi ty do, nhung mot sd san pham nhu d6 udng dong chai, trimg, banh
ngot,..khong thé xur 1y “thd bao” nhu vay.

- May ban hang tuy chinh (Customize vending machine):

Gidng nhu bat ky san pham nao khac, may ban hang tu dong cling c6 thé
tiy chinh. Tty chinh sé& gitp ban noi bat so v4i dbi thl va giup xay dung thuong
hiéu viing chic. Hay cho nha san xuit biét nhitng gi ban mudn (logo, hinh anh,

thong di¢p, tinh nang,..) va ho s€ lam diéu d6 cho ban.
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LOQI iCH VA NHUQC PIEM

Khi bit dau kinh doanh may ban hang ty dong, c6 thé ban sé& tu hoi, liéu
nganh ndy c6 nhimg wu va nhuge diém gi? O chuong nay, chung toi s& gitp ban
giai d4p nhimng thic mic do.

1. NHUNG NHUQC PIEM

- Nhweoc diém 1:

Mot trong nhitng nhugc diém 16n nhét ciia viéc kinh doanh bang may ban
hang tu dong 1a 191 nhuan ban kiém dugc phu thude vao s6 lwong hang ban ban
ra. Vi vy, ban budc phai c6 nhiéu may hon dé ban dugc nhiéu hang hon va
kiém thém nhiéu tién. Cach duy nhat dé khic phuc van dé nay 1a hay sin sang
bd sung hang hoa. Sau mot thoi gian, ban s& biét mat hang nao c6 nhu cau cao
hon. Lic 4y ban c6 thé mua mat hang d6 voi s6 lwong 16n dé giam tong chi phi
cua ting mat hang, tir d6 mang lai cho ban nhiéu loi nhuan hon.

- Nhwoc diém 2:

Lam viéc nhiéu gio 14 khong thé tranh khoi, didc biét 13 trong thoi gian
dau. DPé nhan, ban phai cho di, va 10-12 tiéng 1am viéc mdi ngay 1a mirc gia ban
nén can tra. Cang c6 nhiéu mdy, ban cang phai danh nhiéu thoi gian hon dé van
hanh chung.

pé gidi quyét van dé thoi gian, ban dau ban c6 thé ty lam moi viée véi
mot may cung su tro giup cua cong nghé. Sau do, khi nhan thay cong viéc kinh
doanh di 1én va can c6 may thr hai, thr ba hoac may thir muoi, ban nén thué
ngudi van hanh va phan chia céng viéc. Bang cich nay, ban c6 thé van hanh
hiéu qua tat ca may. T4t nhién ban sé& phai tra luong cho ho, nhung luc nay cong
viéc da du nhiéu va doanh thu ciing dii 16n dé tra lwong. Chia lgi nhuan ciing 1a
cach t6t néu ban khong muén tra luong ctimg. Tuy nhién, khi cong viéc kinh
doanh phat trién, nhan vién cling kiém dugc nhiéu hon cung voi ban. Vi du néu

ban khong c6 hodc khong mudn tra lvong, ban co thé chia loi nhuin cho nhan
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vién van hanh 10%, 20%,... Mdi dollar ban kiém duoc, ho s& nhan duoc 10, 20
xu,... Ngudi ¢6 tu duy kiém tién sé& rat vui va 1am viéc cham chi dé dua doanh
nghiép cua ban 1én tim cao mdi vi né ciing ting thu nhap cho ho.

Viéc kinh doanh ban hang ty dong khong thu dong nhu ban nghi. Ban
phai danh thoi gian theo ddi cac bao céo va bod sung cac mat hang. Doi khi ban
nhén ra diém dit may khong tt va phai chuyén may dén diém dit moi. Hay
chuén bi, diéu nay s& gilp ban rat nhiéu vé hoat dong ciia mdt doanh nghiép ban
hang tu dong.

- Nhwoc diém 3:

Ngan sach co thé ting vi d6i thém chi phi. Vi sao? Bai vi ban khong phai
nguoi duy nhat tim kiém cung mot diém dat, nhitng nha van hanh khac ciing
thé. Ban khong mudn mot diém dat Véng vé; ban mubn diém dit dong nguodi va
tap trung. Vi vdy ban co thé can thém chi phi dé canh tranh c6 duoc diém dit.
Chi phi c6 thé cho diém dit, hang hoa, may moc, phan mém,..hodc bat ky thu gi
khac.

Ngoai ra, gia str dd c6 nhiéu mdy tai cing mot diém. Trong truong hop do
ban c6 thé nghi r'fmg dé 1a diém dat tot, nhung trén thuc té, noi d6 chi c6 nhiéu
su canh tranh. Ban s€ khong phat trién nhanh béng cach tr¢ thanh mdt trong )
ho. Hay 1a ngudi doc quyén va duy nhat.

- Nhwoc diém 4:

Canh tranh khoc liét s& xuat hién theo thoi gian. Ban nghi réng diém dat
d6 1a tuyét voi, s& co nhidu nguoi khac ciing nghi vay. Do d6 ban can phai canh
tranh va 1a nguoi dau tién. Mot chit canh tranh lanh manh ciing c6 thé gitip ban
1am viéc chiam chi va ty hao vé chién thang cia minh, nhung qué nhiéu s& khién
ban chim vao mét méi. Do d6, néu ban tim théy mot diém dit, tai lieu hay mat

hang nao d6, hiy c6 gang tr& thanh nguoi dau tién hodc canh tranh dé tro thanh
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nguoi dau tién. Mat khac, néu ¢ do cé qua nhiéu su canh tranh, ban nén tim noi

khac — khong sao cd, kinh doanh ma.

2. NHUNG LQI iCH
- Loiich I1:

Loi ich dau tién ciing 1a mot trong nhiing loi ich hdp dan nhit. Rao can
gia nhip nganh rat thap, bat ky ai cling ¢ thé lam duoc. Khong ¢ yéu cau bang
cap hoic k¥ niang cu thé, tat nhién 1a véi tai chinh doi dao va san sang xay dung
hé théng méy ban hang ty dong trong thoi gian ngin.

- Loiich 2:

Su linh hoat tuyét voi khi tréd thanh 6ng chu cua chinh ban 1a mét cam
giac khong phai ai cling may mén trai qua. S& khong ai bao ban phai lam gi, khi
nao dén, 1am bao 1au va bao gid xong. Nghia vu ctia ban dugc dé ra bai chinh
ban chtr khong ai khéac. Ban quyét dinh st dung may nao, mat hang nao can dy
trir, dat may ¢ dau va kiém tién ra sao. D6 1a mot cam giac cua sy ty chu va tu
do.

- Loiich 3:

Kinh doanh médy ban hang ty dong it riii ro vé tai chinh. Vi chi phi khai
dau thap nén khéng co ap luc vé no hodc tuong ty. Hiy bit dau véi sb luong
may nho, né s& cho ban cai nhin tong quan vé cach dé dau tu, du trir va van
hanh. Sau d6, ban tinh todn va nhin chung véi sé lwong may mudn van hanh.
Bai tap don gian nay sé& tiét 16 tong loi nhuan ban co thé kiém duogc khi diéu
hanh doanh nghiép. Ngay ca khi that bai, ban ciling c6 thé thanh Iy may va hang
hoa ma khong 16 qua nhiéu.

- Loiich4:
Diém dit tot s& mang lai lgi nhuan khéng 16. Ban c6 thé phai thir mot vai

dia diém trudce khi tim dugc mot dia diém phu hop. Sau do, ban co thé mo rong
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kinh doanh tir diém dit d6 va tang sd lugng may ¢ dé trude khi di tim diém dat
khac.
- Lgiich5:

Chu ky ctia may ban hang khong c6 gii han. Ban c6 thé kiém tién chimg
nao trong may con hang, kiém tién 24/7 ma khong can roi khoi ghé. O vang, ho
van hay néi vé kiém tién trong khi nga phai khong? Pay chinh 1a mét vi du thuc
té nhit s& mo khoa tu do tai chinh cua ban.

- Lgiich 6:

Khong ¢ gidi han véi cong viée kinh doanh nay. Bat ky mit hang nao
cling ¢6 thé luu trit va ban trong may. P& y cac san pham moi nguoi thuong
mua trén duong phd, trong ctra hang hodc cac noi cong cong khac va bingo!
Tién s& dén véi ban.

- Loiich7:

Bao tri thap. Khong gidng cac doanh nghiép khac, mot doanh nghiép ban
hang ty dong khong yéu ciu bao tri, bao dudng cao trir khi may khong hoat
dong t6t. Tat nhién, c6 nhiéu b phan c6 thé hu hong. Nhung hau hét khong qua
anh huong dén may.

- Loiich 8:

Quay vong von nhanh. Nhu ban thay, hai loi ich dau tién giup dé dang gia
nhap va mo rong quy mo kinh doanh. Tét ca nhiing gi ban phai 1am 14 rat tién tir
khoan lgi nhuan ban du va tai du tu sé tién d6 vao hoat dong kinh doanh bang
cach mua hang luu kho hodc mua thém may.

- Loiich9:

Gan nhu thy dong. Thu nhép tir kinh doanh ban hang ty dong gan nhu 1a
thu nhap thy dong. Gan nhu nhimmg gi ban lam chi 1a di bé sung hang, lau chui
kiém tra va thu tién mat trong may.

- Loiich 10:
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Ty do vé thoi gian. Nhu to1 da dé cap trudc day, s6 tién ban kiém duoc ¢
¥ nghia gi khi ban khong c6 thodi gian 1am nhiing diéu ban thich? S¢ hiru mot
cong viéc kinh doanh ban hang tu dong mang lai cho ban su linh hoat. Ban c6
thé tan huong va kiém soat thoi gian ban than. Ngay ca khi ban hai long voi
cong viée 8 tiéng 1 ngdy, 5 ngay 1 tudn ciia minh, thi cling khong hai gi khi c6
mot ngudn thu nhap bd sung dé tai tro cho cac chuyén du lich phai khong nao.

Hon nira, kinh doanh ban hang ty dong khong phai 1a ‘thanh cong trén
gidy’; moi ngudi dang kiém tién thuc sy hang ngdy véi loai hinh kinh doanh
nay. Theo Hustle: Jalea Pippens da hop tac vo1 hai nguoi ban cia minh va hién
diéu hanh 15 méy ban hang ty dong kiém dugc khoang $4000/ thang. Jaime
Ibanez s& hitu gan 35 may va kiém duoc $10.000/ thang hodc $120.000/nam.
Mot cap vo chéng, Barry va Lori Strickland s& hitu 250 may ban hang tu dong

kiém duoc s tién dang kinh ngac 1a $500.000/ nim.

Trén day 1a mot vai wu va nhuoc giup ban hiéu rd hon vé cong viée kinh
doanh may ban hang tu dong. Vuot qua nhitng lo so hodc suy nghi ti€u cuc,
nhin vao co hdi nay véi mdt tu duy tuoi moi va nhiét tinh. Cong viéc cua ban la
dau tu, phan thuong 1a cudc song tu do tai chinh va né thue sy dang gia.

T6i hy vong bay gi ban d3 hiéu kinh doanh bang may ban hang ti dong
1a gi, n6 hoat dong ra sao, va lam thé nao dé van hanh né. Trong ndi dung tiép
theo, chung ta s& tim hiéu vé viéc bat dau vi mot ké hoach kinh doanh va tang
truong déu dian. Con dudng bit diu ngay bay gidr va s& dua ban dén thanh cong
ma ban da hinh dung.
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Email: sales@hyperlogy.com
Hotline: 096.715.8668 | 024 339.55588

Dia chi: TAng 2 tda nha Trung Yén Plaza, s6 1 Trung Hoa, Cau Gidy, Ha Noi
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